2021 ANNUAL GENERAL MEETING BOOKLET

April 24, 2021

TABLE OF CONTENTS
Online AGM Information......................................................................................... 3
Background, Legislation, Mandate .......................................................................4-5
AGM Agenda.............................................................................................................6
2020 AGM Minutes ..............................................................................................7-9
Chair’s Report.........................................................................................................10
Executive Director’s Report....................................................................................11
Treasurer’s Report..................................................................................................12
2020/2021 Financial Statements…………………………………..………………………………13-14
2020-2023 Financial Budget……………………………………………………………………………….15
2020/2021 Category B Special Resolution ……………………………………………..………….16
2021/2022 Work Plan ....................................................................................... 17-20

2

Online AGM Information
Due to COVID‐19 restrictions, we are holding our AGM via Zoom, ensuring our members remain safe and
healthy. We have been working hard to understand the Zoom software to ensure a seamless and
successful electronic AGM.

Preparing for the AGM
Follow the personalized “Click Here to Join” link in the confirmation email you received after registering
for the AGM or one of the subsequent reminder emails. This link will open your browser and navigate to a
Zoom webpage. Follow the prompts to download and install the Zoom software/application on the device
you will be using on May 30 to attend the AGM.

1. Joining Via Computer/Laptop:
Follow the individualized “Click Here to Join” link in the confirmation email you received after
registering for the AGM or one of the subsequent reminder emails. This link will open your browser
and navigate to a Zoom webpage. Assuming you have already downloaded and installed the Zoom
software, you will then be asked you if you want to open the Zoom application. Click “Open”.
Once the AGM is being broadcast, you will be given the option to select your preferred audio
conference option: Phone Call or Computer Audio. Follow the prompts on the screen. If you are not
asked to Join Audio, and cannot hear anyone speaking, look for the symbol on your screen that looks
like a pair of headphones. When you tap on the icon, it may prompt your device to ask you to "Join
Audio".

2. Joining Via Smartphone/Tablet:
Follow the individualized “Click Here to Join” link in the confirmation email you received after
registering for the AGM or one of the subsequent reminder emails. This link will open your browser
and navigate to a Zoom webpage. Assuming you have already downloaded and installed the Zoom
software, you will then be asked you if you want to open the Zoom application. Click “Open”.

3. Joining Via Phone (Dial‐in):
Using the confirmation email you received after registering for the AGM or one of the subsequent
reminder emails, call one of the phone numbers listed and follow the prompts to enter: 1. Meeting
ID: enter the Webinar ID in your confirmation/registration email and “#” 2. Participant ID: enter “#”
to skip 3. Password: enter the Webinar ID in your confirmation/registration email and “#” *
NOTE: If you are attending via phone only, email our office to receive a copy of the slides presented
after the AGM.
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BACKGROUND
Education in the Yukon is a partnership between government, educators, School
Councils/Boards/Committee, parents, students and community. Each partner has an important role to
play – to be effective, the partners must collaborate. And while collaboration is a vital component for a
high-quality education system, autonomy of each partner group is also important. One component of
building meaningful partnerships is to recognize that each partner group must have a mandated area of
authority and responsibility.
The Association of Yukon School Councils, Boards and Committees (AYSCBC) was formed in the fall of
1999.

LEGISLATION
Under section 121 of the Yukon Education Act, it states:
“School Boards and Councils may form and become members of an Association of
School Boards and Councils and may make grants or payments to the association.”

MANDATE
Through its activities, the Association provides services and supports to its members. The focus is on
working collaboratively for high quality public education and promoting and supporting the value of
locally elected School Councils, Boards and Committees.
The objectives of the Association include:
• To undertake and/or coordinate project initiatives identified as being of a common priority by its
membership and disseminate any resulting information.
• To ensure access to training programs on behalf of its members.
• To ensure effective communication between the Association, its members and external contacts.
• To provide expert advice to its members.
AYSCBC can represent membership, as directed, on matters affecting public education in the Yukon.

EXECUTIVE
In accordance with the Bylaws, there are to be up to seven members on the Executive, and where
possible at least three are to be from the rural communities. The term of office is three years. Section 3.9
of the Association By-laws specifies that vacancies on the Executive may be filled through by-election or
by appointment. AYSCBC presents annual reports to the membership at the Annual General Meeting.

MEMBERSHIP
The Association has 23 School Councils as Members of the organization. This includes all rural School
Councils and ten of the thirteen Whitehorse Councils. (Note: Presently, the three remaining School
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Councils have developed their own association and are members of the Catholic Education Association of
Yukon.) Application for membership with AYSCBC may be made by any Yukon School Council or School
Board. Such Membership remains in force unless terminated in accordance with section 2.5 of the
Association Bylaws.

FUNDING
Funding for the operation of and services provided by AYSCBC has historically been based on a
Memorandum of Understanding (MOU) between the Yukon Education and AYSCBC, covering the period
from February 1, 2015 to January 31, 2018. AYSCBC has and continues to work with Yukon Education on a
new funding agreement in the form of a Transfer Payment Agreement (TPA).

STAFF
Executive Director services are provided under contract while all Executive Members serve as volunteers.
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ANNUAL GENERAL MEETING AGENDA
Saturday April 24, 2021
9:30 – 11:30 am
Online – Zoom Webinar
1.

Call to order

2.

Approval of Agenda

3.

Opening Remarks

4.

Approval of Minutes
- 2020 AYSCBC AGM (May 30, 2020)

5.

Chair’s Report

6.

Executive Director’s Report

7.

Financial Report
- 2020/2021 Financial Statements
- Category B Special Resolution (2020-2021)
- 2020-2023 Transfer Payment Agreement with Government of Yukon

8.

Presentation of Workplan 2021-2022

9.

Special Presentation on First Nations Education
- Co-Chair of the Chiefs Committee on Education, Chief Dana Tizya-Tramm
- Yukon First Nations Education Directorate Executive Director, Melanie Bennett

10.

School Council Roundtable

11.

Closing Remarks

12.

Adjournment
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2020 ANNUAL GENERAL MEETING MINUTES
May 30, 2020
Zoom Webinar
11:00 – 11:30 a.m.

Member Councils in attendance:
Del Van Gorder Elementary SC (Rose Stubbs, Sarah Piercey)
FH Collins Secondary SC (Sandra Henderson, Heather Milford, Robin Smarch, Mike Etches)
Elijah Smith Elementary SC (Rosemary Waugh)
Takhini Elementary SC (Stace Burnard)
Jack Hulland Elementary SC (Sheri Graham)
Ross River School (Verna Nukon)
Ghùch Tlâ Community School (Courtney Grant, Ruby Simons)
Khàtìnas.àxh Community SC (James Smarch)
Selkirk Elementary SC (Michelle Boleen)
Porter Creek Secondary SC (Andrew Robulack, Deanna McLeod)
St. Elias (Cassandra Wheeler, Amy McKinnon)
Watson Lake School Council (Lois Ebnoether, Tara McIntyre)
1.

Call to order – 11:00 am

2.

Establishment of Quorum - 12 of the Association’s 23 Members were in attendance.

3.

Approval of Agenda
MOTION: That the Annual General Meeting Agenda be approved as presented.
Moved by Stace Burnard, seconded by Mike Etches – Carried

4.

Opening Remarks – Chair Sandra Henderson
The Chair welcomed delegates to the 2020 AGM of the AYSCBC and expressed appreciation for everyone
able to join the meeting online staying and keeping healthy. The Chair thanked all members of Yukon
School Councils for the invaluable work done on behalf of members’ school communities.

5.

Approval of 2019 Annual General Meeting Minutes (April 26, 2019)
MOTION: That the minutes from the 2019 Annual General Meeting held on April 26, 2019 be approved as
presented.
Moved by Sheri Graham, seconded by Cassandra Wheeler

6.

Chair’s Report – Sandra Henderson
Marking 21 years now in existence, the Association of Yukon School Councils, Boards & Committees
(AYSCBC) has and continues to provide services and supports to its members, with a focus on working
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collaboratively with its partners to promote quality education, positive student outcomes and the
invaluable work of the locally elected School Councils in Yukon.
An integral part of AYSCBC’s mandate is providing professional development opportunities through
conferences and networking events for school council members across the territory. Last fall, AYSCBC was
pleased to host the inaugural School Council Leaders’ Summit. Among the topics discussed was the
Education Audit that was issued by the Auditor General of Canada last June. During the meeting, Yukon
School Council representatives expressed concerns regarding the disparities in learning outcomes for
rural, First Nation and students with special needs. Lack of resources - services and supports - for
students in the classroom and the impact this has on the delivery of inclusive education, was further
identified as a top priority requiring attention.
During the past year, the association has met with the department of Education on a number of occasions
to highlight these and other issues identified in the Audit and the importance of having in place concrete
objectives, action items, timelines and deliverables for improving learning opportunities for all Yukon
students. This included a meeting with Yukon’s Minister of Education, Honourable Tracy Anne-McPhee as
well as a meeting with Assistant Deputy Ministers, Lori Duncan and David Wipf. Information pertaining to
these and other issues can be found on the AYSCBC website and in our newsletters distributed
throughout the year. Upon request, the Executive has also met with a number of school councils directly
to discuss issues of importance and to find ways to work collaboratively to address them.
Outreach and communication with other organizations also continues to be a priority. Last fall, members
of the Executive met with the Yukon Teachers’ Association (YTA) to discuss the Staff Housing Policy that
was introduced by the Yukon government in 2019. Members of the Executive also participated in the
recent Education Conference hosted by the Chiefs Committee on Education and the Council of Yukon First
Nations. Collaboration with these and other organizations is also critical to the work of the association in
support of School Councils and the stakeholders we represent.
The Chair expressed her gratitude for serving as the Chair of the AYSCBC and thanked her colleagues on
the board of directors for generously giving of their time and expertise to help shape the future of
education in the territory.
7.

Financial Report – Treasurer Amy McKinnon
The association undertook a Review Engagement Report by Megan Coyne, CPA last year. The review,
which was finalized in January entailed a comprehensive gathering of information which included bank,
credit card, GIC and financial statements, funding agreements with Yukon Education, contributions to
School Councils (One Time Project Funding, Flow Through Funding), meeting records, policies and other
relevant information. Throughout the review, there were a variety of checklists, questionnaires and
exchanges of information pertaining to the 18/19 fiscal year and areas requiring further detail and/or
explanation. Megan Coyne was thanked for her thoroughness and professionalism demonstrated
throughout the review as well as the hard work and due diligence of Chris Bookless during his
longstanding tenure as Treasurer of AYSCBC and for his invaluable contributions during the review.
In January, the association obtained the professional services of a bookkeeper, MP Computing Ltd. whose
work has also been informed by the outcome of the engagement review. The association has been
without a funding agreement with the department of Education since 2017/2018. This can be attributed
to a surplus of funding that the association has accumulated over the years. In the coming months, the
association will be working with the department to negotiate a new agreement which includes core
activities (professional development, communication, outreach) as well as a number of projects in
support of your continued work as School Council members.
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MOTION: That the 2019-2020 Financial Statements be approved as presented.
Moved by Rosemary Waugh-Wilson, seconded by Andrew Robulack - Carried
8.

Approval of Category B Special Resolution – 20/21
The Association of Yukon School Councils, Boards & Committees currently qualifies as a Category B
Society under Section 7(1)b of the Societies Regulations, issued under the Societies Act as the society
during its fiscal year
(i) had revenues, including grants and donations, of $40,000 or more but less than $150,000,
And whereas the society had its financial statements prepared by a professional bookkeeper, MP
Computing Ltd.
MOTION: Be it resolved that, in accordance with section 9(4) of the Societies Regulations, the members
of the Society by special resolution hereby waive the requirement that the society’s 20/21 financial
statements be reviewed by a professional accountant.
Moved by Cassandra Wheeler, seconded by Andrew Robulack. Carried

9.

2020/2021 AYSCBC Work Plan
The 2020-2021 draft AYSCBC Work Plan was presented for review and approval. It was noted that
changes may be made to the work plan as a result of COVID-19 developments. It has therefore been
recommended to approve the plan in principle.
MOTION: Be it resolved that the 2020/2021 AYSCBC Work Plan be approved in principle as presented.
Moved by Andrew Robulack, seconded by Stace Burnard.

10. School Council Roundtable
Updates were provided by participating School Councils.
11. Adjournment – Andrew Robulack made a motion to adjourn the 2019 AYSCBC AGM.
Meeting adjourned at 11:44 am
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REPORT FROM THE CHAIR
It has been an honour to serve as Chair of the Association of Yukon School Councils, Boards & Committees the
past two years. 2020/2021 has been like no other year one could have imagined. Like our colleagues across
Canada, COVID-19 has been the defining challenge of the past year. Despite not being able to hold in person
events, the executive and Board of Directors has continued to meet monthly to advance the business of the
association and address issues of importance to school councils.
An integral part of AYSCBC’s mandate is providing professional development opportunities through meetings
and networking events for school council members across the territory. While an event such as this, would
under normal circumstances be held in person, we are nevertheless grateful to have the means to come
together to learn, network and share perspectives with each other. During this year’s Annual General
Meeting, we are pleased to have representatives from the Chiefs Committee on Education and the Yukon First
Nations Education Directorate share the work being delivered by the Directorate and the work underway to
create a First Nation School Board Agreement. An overview of the funding agreement that was recently
negotiated with the department of Education and this year’s work plan will also be presented.
Earlier this year, we were pleased to launch the release of the school council resource manual following
several months of work with our partners – Yukon First Nations Education Directorate (YFNED), Catholic
Education Association of Yukon (CEAY) and the Department of Education. This important tool was developed
to serve as a guide and support during members’ tenure on school council. The document, provides an
overview of the roles and responsibilities of school council members, templates for some of the tasks your
council are required to undertake, tips for success and links to other up-to-date sources of information. Thank
you to the members of the Advisory Working Group for their hard work, commitment and dedication to seeing
this important initiative come to fruition.
Throughout the year, the association has met with the department of Education via Zoom, face to face
meetings and conference calls to highlight important issues raised by school councils. These include the
Education Audit recommendations, school re-entry planning and calling for meaningful engagement with
school councils and school communities surrounding key decisions. As highlighted in our work plan, outreach
and communication with other organizations continues to also be a priority. This includes engagement with
the First Nations Education Directorate, Yukon Teachers Association, Learning Disabilities of Yukon and Autism
Yukon on the review of Inclusive and Special Education and seeking accountability and clarity regarding the
decision to move students off Individualized Education Plans and on to Student Learning Plans. Collaboration
with these and other organizations is also critical to the work of the association in support of School Councils
and the stakeholders we represent.
In closing, I wish to thank my colleagues on the board of directors who generously give of their time and
expertise to the association. We look forward to the coming year and continuing our collective work in support
of school councils.
Sandra Henderson
Chair
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REPORT FROM THE EXECUTIVE DIRECTOR
Welcome to this year’s Annual General Meeting (AGM) of the Association of Yukon School Councils, Boards &
Committees (AYSCBC). Without a doubt, 2020-2021 was one of the most challenging and eventful school years
in recent memory. Despite the logistical challenges alone, the association continued to conduct its business
and held monthly virtual board meetings via Zoom. We shifted our way of operating to adapt to the pandemic,
and continued to advocate effectively in support of the best interests and needs of the public school system in
the territory.
Last year, I was pleased to work with Elections Yukon, Yukon Education and the Catholic Education Association
of Yukon to discuss, plan and promote the 2020 School Council General Election. In spite of the pandemic, the
election produced more candidates, more members, and filled more school council seats than in the previous
two school elections since 2016. There were also new process initiatives, greater outreach, and close
collaboration between the various education stakeholders to make voting convenient, safe, and inclusive.
Again, congratulations to all candidates and those who were successful in their election to school councils
across the territory.
I was pleased to coordinate the development of the school council resource manual which was released earlier
this year. A bit shout out to the members of the Advisory Working Group (Sheri Graham, Melanie Bennett, Lori
Choquette, Lori Duncan, James McCullough and Wanda Robbins) for their due diligence, commitment and
contributions in seeing this important project come to fruition that will help strengthen and guide the work of
school council members. In January, we were also pleased to organize a meeting with the Yukon Child & Youth
Advocate to gather information on the barriers to consistent attendance as part of an overall review on
student attendance led by the office. Thank you to the 14 school councils who participated in this important
discussion and provided invaluable input.
Throughout the year, members of the association and I have attended a number of school council meetings
virtually and have participated in committees such as the Advisory Committee on Yukon Education, Teacher
Evaluation Committee, French Second Language Advisory Committee and the Student Transportation
Committee. The association also fields calls and correspondence requesting advice and/or assistance. Some of
the issues brought forward include concerns pertaining to staff housing, technical resource allocations in
schools, early learning/child care, traffic safety, delivery of special education, teacher evaluation, hiring
procedures and COVID-19 procedures. I would like to thank those councils who have contacted our office
throughout the year and have copied the association on correspondence. It is this very work that guides the
association’s focus and ensures we are working for you.
Thank you for taking the initiative to be involved with your school, your School Council and our association.
Together, our collective efforts will ensure each student is successful and that the voices of families continue
to be strong in the delivery of education.

Elaine Taylor
Executive Director
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REPORT FROM THE TREASURER
The association continues to exercise its operations in a fiscally prudent manner. Executive Director services

are provided under contract while Executive Members serve as volunteers. The association does not have
a “store front” office and therefore does not have a number of overhead expenses associated with
operating an office. Contracts for bookkeeping and web hosting services are delivered by Yukon
companies.
Like most other organizations, the business of the association conducted a significant portion of its work online
this past year, reducing overall costs of operation.
Earlier this year, the association was able to successfully secure a three-year funding agreement with the
Government of Yukon Department of Education. AYSCBC has been without an agreement since 2017/2018.
This can largely be attributed to a surplus of funding that the association had accumulated over the years. The
2020-2023 transfer payment agreement is based on the association’s core activities (professional
development, communication, outreach) as well as a number of projects in support of the work of School
Council members. Securing a long-term funding agreement provides certainty for the association and provides
the opportunity to plan ahead.
A financial breakdown of the new agreement is as follows:
•
•
•

2020/2021: $10,000 (School Council Resource Guide)
2021/2022: $75,000 (See 2021/2022 AYSCBC Work Plan)
2022/2023: $85,000 (As determined by the 2022/2023 AYSCBC Work Plan)

We’d like to thank Yukon School Councils for their continuing support of AYSCBC and Yukon Education for their
financial support on behalf of our members. This support enables us to do the work we do with, and for, our
colleagues in supporting students and school community involvement in education.
We are committed to continuing to provide support and leadership to our members and ensuring our work
meets your needs and priorities.

Amy McKinnon
Treasurer
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